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WA A AR/ Course Description

) E8FE Core Course

HLTH%¥  Organization Behavior (SJTU) (2 %4
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This course aims to introduce and assess basic theories of managers’ roles and responsibilities, and to
acquaint students with the nature, forms and scope of behavior within organizations.

B, BRI 50K Data Module & Decision (SJTU) (3 2243
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This course provides an introduction to statistics and probability as techniques for collecting, summarizing
and interpreting data and for coping with uncertainty in the management decision-making process.

EHAPE  Managerial Economics (NTU) (3 243)
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The course introduces key concepts of microeconomics, and its application of managerial decision-making
in enterprises, public and non-profit institutes. These theories include demand-supply theory,
production-cost theory, and analysis of market efficiency, pricing strategies, investment and production
decisions, game theory and the strategic interactions of firms, uncertainty and asymmetric information.

W45<v  Financial Accounting (NTU) (3 224))
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The course introduces key concepts, standards and practices of financial reporting and develops skills for
using accounting with other information to serve the needs of business decision-making.

AT|M4% Corporate Finance (NTU) (3 243
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This course is about financial decisions by corporations. The scope of the course will cover the fundamental
financial management theories, principles, techniques and methods. The emphasis of learning the course is
to understand that the financial management primary objective is to maximize the value of the firm, and the
fundamental determinants of the value of the firm are the magnitude of future cash flows, their timing, and
their friskiness.

ERSM  Marketing Management (SJTU) (3 240)
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The course examines the fundamental issues that influence marketing decisions, such as buyer behavior,
competition, pricing, advertising, distribution and selling methods.

BEHE  Operation Management (SJTU) (3 243
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The course examines some of the basic principles managing the production of goods or services and studies
some useful tools. It focuses on the efficient and effective deployment of capital, material, information,
technology and human resources. It aims to provide an integrative approach on functional areas such as
product and process development, quality management, capacity and inventory planning, supply chain
management, technology and managing change.

fg BER  Information Technology (SJTU) (2 243)
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This course focuses on how to manage information resources and technology. Students will gain exposure to
various information technologies, examine their applications; explore the competitive advantages associated
with the information technology, and address organizational and managerial implications.

MREGE I  Strategic Management (SJTU) (3 %43)
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Students will learn about top management’s job of formulating strategy for the enterprise including the
shaping of mission objective, product-market choice and organizational character as well as the allocation of
resources to achieve organizational circumstances and conflicting stakeholder interest. Particular attention is
placed to the role of the general manager in articulating organizational objectives, formulating and
implementing organizational strategies, motivating and managing strategic changes.



JE2EHTREFE  Other Compulsory course

ADBIESEHE  Human Resource Management (SJTU) (2 %4

ARURRRAL 7 DR N DU PRI LA S5 B, T 2 i A SRR R ) R, BN ) B U B AR
WRRE, 2o TAE T, e AN BRIER . $0I . BRIl SU8C8 V. Bl Bot SF B 55k, #OEH
BRI 5 SCA A B EIAC N D BT A 5548 PR A e o

In this course, students will master the basic principle of human resource (HR), get to know the hot topic of
its present development, comprehend its basic function, grasp the theory and method of job analysis, the
human resource planning, employee recruitment, cultivation, performance appraisal of stuff, salary design,
etc, be familiar with the establishment of teamwork, trans-cultural management and other present
exploration and development of modern human resource.

HFR4$ E-business (SJTU) (2 %4))
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This course aims to assist students in gaining a clear understanding of Internet and e-business. Attention is
placed to apply various e-business strategy models, to explore and adopt emerging e-business technologies,
and to develop project execution and planning expertise in a digital economic environment.

VIV H  Logistics Management (NTU) (2 24))
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This course covers both strategic and operational issues in supply chain and logistics management. It
addresses the changing and increasingly important role of logistics in business; supply chain strategy and
integration; inventory planning and management; distribution requirement planning. It introduces key
concepts, best practices, innovative ideas, practical principles, and critical thinking of integrative supply
chain and logistics management.

BE/ATWMS  Multinational Corporate Finance (SJTU) (2 %243)
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This course is about financial decisions by multinational corporations. The scope of this course will cover
the fundamental multinational financial management theories, principles, techniques and methods including
forecasting exchange rates, speculation and arbitrage, foreign exchange risk management, foreign
investment analysis, financing foreign operations, multinational working capital management, international
tax management, multinational restructuring, and so on.

PAVBE SH IR EELR (2 #)

Industrial Policies & Singapore’s Management Experiences (NTU)

T B RS TR A LB [ M [ Br TNV R 5w . HAbAT SSH I i 8 B2 5
CFRBUF A SRARNY . ARBETE . oMLY Ay as gl R by 5e 4 ) A5 DR

The objective of this course is to provide future general managers with an understanding of major public
policy influences on industrial performance at the national and international levels. Additional topics in
Singapore’s management experiences, such as government-link companies, foreign direct investment,
industrial transformation, productivity movement, and international competitiveness will be covered.

EHHHE M Analysis of Securities Investment (SJTU) (2 240
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This course will systematically introduce the history, present situation and possible future trends of Chinese
security market in the form of symposiums. It aims that through learning, students can comprehend
problems and opportunities on the market, master fundamental methods of analyzing the investment value of

4



the market as well as listed companies, and form effective investment notions and styles. Therefore, the
students are able to grasp favorable opportunities for company development or achieve great success of
personal investment in the coming tide on Chinese security market.

P EZEMWZLTFSH  China Macroeconomics Analysis (SJTU) (2 24)
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This course helps MBA students understand and master the main principle of macro-economy run, the
special run of China’s macro-economy, its problem and the idea of how to settle these problems. To spur the
students relying on pondering frame of macro-economy run to make better micro decision of their
enterprises.

FEVGEFRESFIE  Chinese Law Environment and System (SJTU) (2 2243)
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This course researches Chinese present law environment and policy. It mainly includes: the evolvement of
Chinese law system; Chinese court and justice system; Chinese commercial law system; Chinese foreign
trade policy and law practice; Chinese commitment about entry WTO and its effect on Chinese economy, etc.
This course focuses on cultivate the students’ practice ability by discussing cases.

SRR EEHE  Financial Risk Analysis and Management (SJTU) (2 %49
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Through the study to this course, the students are required to understand the content, feature, constitution
and function of Financial Risk Management, to understand the methods and means of Financial Risk
Management at home and abroad, to understand risk budget management. Students also need to master the
classification of financial risk. There are many methods to measure financial risk such as Standard Deviation,
VaR, Option Cost, KMV, Risk Matrix and so on, so it is necessary to master the features and limitations of
all these methods. In addition, students are also expected to realize and analyze the danger and function of
financial risk in the market correctly, to apply various derivatives comprehensively such as Forward, Future,
Option and Swap to solve actual problems about risk management.

The main contents in this course include: (1) The concept, classification, identification, measurement and
control of Financial Risk Management; (2) Various measuring methods which mainly include VaR, CVaR,
Option Cost, KMV; (3) Measurement and management of Credit Risk; (4) The Origin, Development,
Feature, Procedure and Application of Risk Budget Management; (5) The management method and case
study of market risk, liquidity risk, operation risk and event risk.
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Nanyang Business School, Nanyang Technological University,
S4-B3a-08 Nanyang Avenue, Singapore 639798
Tel: +65-6790 6162 Fax: +65-6397 1067

Website: www.nbs.ntu.edu.sg/sjtu-mba ; E-mail: mba-sjtu@ntu.edu.sg
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